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8.0 ACCEPTANCE AND TURNOVER

The purpose of this section is to outline and define the formal transactions

and the order or succession of inspections, checkouts, demonstrations,

inventories and material transferences necessary to effect the acceptance
and turnover of the WS107A-2 Operational Weapon System.

Acceptance by the Air Force and Turnover to SAC requires the following actions:

1. A demonstration by the responsible contractor of the satisfactory
functioning of the Weapon System or increment thereof and the suit-
ability of the Weapon System or increment for operational use.

2., An inventory of the serviceable equipment in the possession of the
contractors which is to b; turned over to the using activity and
reconciliation of this equipment with the requirements of the contracts
and the Unit Authorization List (UAL) of the using organization.

54 “USAF acceptance jof, the, completionjofl contractual ;jservices as|specified
by contract, and acceptance of hardware not previously accepted by the
Air Force,

4. Turnover of all equipment and facilities as an operable weapon system
of increment thereof to the using organization.

There are essentially four types of material for Acceptance and/or Turnover.

1. The Facility (Real Property) and Facility Installed Equipment (RPIE)

2. Contractor Furnished Equipment (CFE)

3, Government Furnished Equipment (GFE)

4. Completed Operational Complexes

Acceptance of the Weapon System may be accomplished on a subsystem or

system level and may be incremental upon a complex or area basis or may

be for an entire squadron.

The Weapon System Turnover will be affected after the successful completion

of:

Facility Acceptance
Installation and Checkout of Equipment
Integrated Activation Exercises

Complex_Acceptance ‘and Buy-off

8.0.0.1
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After the successful completion of each functional demonstration, that
portion being demonstrated will be offered for acceptance and turncver to
that unit accepting for the Air Force.

The responsibilities of TMC for the Acceptance and Turnover of the Faci-
lities and RPIE is described in Section 1.3 of this plan.

The Sequence of Events required for the implementation of the Associate
Contractor responsibilities during the subsystem test phase and for TMC

during the Activation Exercise phase are described in this section.

8.0.0.2
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8.1 SUBSYSTEM ACCEPTANCE
8.1,1 ASSOCIATE CONTRACTOR SUBSYSTEil TESTS:

Upon completion of installation and verification tests of the subsystems,

Ground System Test Procedures (GSTP's) or equivalent will be conducted
for each subsystem by all Associate Contractors. The Associate Contractors
GSTP's for their respective subsystem are defined in Section 3.0 of this

plan,

The AVCO Corporation and Sandia Corporation are responsible for subsystems
test in the S&I Area for the Re-Entry Vehicle System. This will include
the Re-Entry Vehicle and GSE, transporting to the complex site and instal-

lation upon the missile.

No subsystem tests are conducted upon the GSE in the GMAB as the GSE is
installed as.separate.operating pieces of equipment., A functional wring-
out is'conducted during installations' to ascertain continuity of circuitry,

etc,

The GSTP's demonstrate the satisfactory operation of each Associate
Contractor Subsystem and systems. It should be noted that the only mar-
riage between major systems is between the Facility Damage Control System,
AMF Launcher Control System, Propellant Loading System and the Martin
Company Launch Control and Checkout System. With this specific exception,
all other marriages between Associate Contractor systems occur in the
Activation Exercise Phase. The tuning and adjustments of the components

are conducted during the subsystem tests.

During the subsystem acceptance phase each Associate Contractor will initiate
and/or maintain the following documentation. This documentation will be

reviewed by TMC, as Integrating Contractor.

1. Equipment DD-250 Forms, Materiel Inspection and Receiving Reports

2. Equipment DD-149 Form, Requisition and Invoice Shipping Documents

8.1‘0'1
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3. All AFTO - 2 forms

AFTO - 2 Missile System Status Record

AFTO - 2A Status and Operational Record

AFTO - 2B Component Replacement Record

AFTO - 2D Outstanding/Delayed Maintenance Record

AFTO - 2E Component Historical Record
4. DD-829-1 Historical Record-Technical Instructicm Compliance Record
5. Equipment and Subsystem Inventory Sheets
6. Subsystem DD-250 Forms
T. Letters of Conformance (Equipment Installatiom amd Subsystem Checkout)
8, AFQCR Certificates of Inspection

The TMC also continues maintenance of Facilities @ocument received at BOD,
i.e. AFTO-2 forms, etc., on RPIE, RP. All DD-250 forms for each item of
equipment in the-subsystem will be-attached 'to each /subsystem DD-250.~ In
addition USAF Form DD-829-1, Historical Record - Teechmical Instruction
Compliance Record for each item of GOE, will be filed with the DD-250 sub-
system form. The AFTO-2 Forms are also maintained om a keep-up-to-date
basis and form part of the turnover documentaticm. MAn incremental Quality
Control Acceptance Plan Certification Log is prepared for each of the above
systems., Successful completion of the Quality Comtrol Acceptance will be
attested by certificate (Ref. Figure 4).

All historical documentation of systems and equipmemt, DD-250 and DD-829-1
Forms etc., are made available to the TAT prior to final acceptance. The
TAT will be comprised of representatives from the following organizations:
SATAF Commander representative from BNMC component of SATAF - Chairman
AFBMD Detachment member - normally a systems engineer

CMR Detachment member - normally from Quality Conmtrol

AMA Detachment member - normally a systems engineer

GEEIA Detachment member - normally a communications officer

SAC Squadron member

8,1,0.2
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Following approval and acceptances by TAT of the Subsystem and Integrated

Marriage Tests, preparation for the Activation Exercises will begin.

8.1.2 SEQUENCE OF EVENTS FOR SUBSYSTEM OR SYSTEM TESTS

The "Sequence of Events", for subsystem or system test, contains the minimum
action requirements, for Associate Contractors and Military Agencies, from
the initiation of a subsystem or system test, through test preparationm,
testing, and to Air Force Quality Control (AFQC) acceptance of the instal-
lation and checkout service, relative to the pertinent subsystem or system,

on a "Conditional form DD-250",

The actions, required by the "Sequence of Events", assure adequate pre-
paration for subsystem or system test, reconciliation of problem areas on
a schedule that is compatible with the master activation schedule, and
establishment of a_ subsystem or system posture that is acceptable to The

Martin \Company for the.performance.of the Activation kxercises.

A checklist for the Subsystem Sequence of Events shall be prepared for each
Subsystem Test and utilized by the Associate Contractor to assure that all

transactions are completed,

8.1.2,1 Forty (40) days prior to a planned subsystem or system test, the

responsible Associate Contractor(s) will:

a. Confirm that equipment delivery dates and installation plans are com-
patible with the test schedule,

b. Confirm the scheduled completion date of the test procedure.

¢, Confirm that the test procedure will be compatible with the equipment
configuration at test date.

d. Determine the number of personnel required for the test.

e, Determine availability of all test tools and facility support.

8.1.2.2 Thirty-two (32) days prior to a subsystem or system test, the
responsible Associate Contractor(s) will collect ten (10) complete sets of

test procedures for the subsystem or system to be tested.

8.1.0.3
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8,1.2,3 Thirty (30) days prior to the anticipated subsystem or system test,
The Martin Company will advise SATAF of the impending test. This noti-
fication will describe the subsystem or system to be tested and list the

procedures which will be used to perform the test.

8.1.2,4 Thirty (30) days prior to a subsystem or system test, the responsi-
ble Associate Contractor(s) will present to Air Force Quality Control (AFQC),
for review, ten (10) complete sets of test procedures for the subsystem or

system to be tested.

8.1.2.5 Thirty (30) days prior to a subsystem or system test the responsi-
ble Associate Contractor(s) will prepare a typed equipment list on a re-
producible master, listing all serviceable items of Contractor acquired

and/or Government Furnished Equipment (GFE) in his custody.

8,142 46 y Thirty 1(30)rdays prior/toa subsystem or system test, the responsi-
ble Associate”Contractor(s) will form an inVentdry team composed of re-

presentatives of the Associate Contractor(s) and Air Force Quality Control
(AFQC) .

8.1.2,7 Twenty-six (26) days prior to a subsystem or system test the
responsible Associate Contractor(s) will present an equipment inventory list
of all serviceable items of Contractor Acquired and/or Government Furnished
Equipment (GFE) in his custody to the Air Force Quality Control (AFQC) Chief
for review and reconciliation against the Contract and the current Squadron

Unit Authorization List (UAL).

8.1,2.8 Twenty-four (24) days prior to a subsystem or system test, the Air
Force Quality Control (AFQC) Chief will return the equipment inventory list,

together with noted exceptions, to the responsible Associate Contractor(s).

8.1.2.9 Twenty-four (24) days prior to a subsystem or system test the
responsible Associate Contractor(s) will review the equipment inventory

list and Air Force Quality Control (AFQC) noted exceptions and reconcile the

8.1.0.4
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differences between the equipment on hand and that called for under the
Contract or current Squadron Unit Authorization List with the Configuration
Control Board (CCB) and, where applicable, will request a Contract Change
Notification or a change to the Unit Authorization List from the Command

concerned,

8.1.2,10 Twenty-four (24) days prior to a subsystem or system test the
Administrative Contracting Officer will forward the responsible Associate
Contractor's Request For Waiver of equipment deficiencies to the AFBMD
Detachment for technical evaluation and written recommendations relative

approval or disapproval,

8.1,2,11 Twenty-three (23) days prior to a subsystem or system test the

AFBMD Detachment will recommend to the Adminstrative Contracting Officer

approval or disapproval of.the responsible_Associate Contractor's. Request
For Waiver of-equipment deficiencies-.

8,1.2.12 Twenty-three (23) days prior to a subsystem or system test the
Administrative Contracting Officer will immediately forward approved Waivers
to BMC Contracting Officer for issuance of Contract Change Notifications
(CCN's) which includes identification of deficiencies being waived.

8.1.2.13 Twenty-two (22) days prior to & subsystem or system test, the
Procurement Contracting Officer will issue a Contract Change Notification
(CCN), by priority meesage, listing CCN number(s) covering equipment
deficlencieas as approved by AFBMD Detachment to the responsible Associate
Contractor's Contract Chief,

8.1.2.14 Twenty-one (21) days prior to a subaystem or system test the
responsible Asasooiate Contractor(s) will prepare Continuation Sheets, Form
SPR-2 (4-61), on reproducible multilith pre-printed masters, incorporating
Contract Change Notification(s) (CCN's) and/or Unit Authorization List
(UAL) revisions as applicable.

8.1-0.5
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8.1,2,15 Twenty (20) days prior to a subsystem or system test the
responsible Associate Contractor(s) will inventory all equipment ap-
plicable to the subsystem or system to be tested, This task will be a

joint accomplishment by the responsible Associate Contractor(s) and Air
Force Quality Control (AFQC). The configuration status, shortages, and
open work items will be noted showing scheduled dates for corrective action
to be accomplished. It will be noted if Historical Document, DD Form

829-1 is applicable to the item. Keys applicable to the subsystem or system
will be added to the equipment inventory list, recording Key number and

lock location,

8.,1,2.16 Fourteen (14) days prior to a subsystem or system test, the
responsible Associate Contractor(s) will compile a Calibration Require-
ments List for the subsystem or system to be tested. The list will include
calibration range-and-accuracys the date of last calibrationy and ‘the mext
calibration due date. Items requiring re-calibration within the next
thirty (30) days will be identified, scheduled, and calibrated to insure

validity of calibration interval during test run.

8,1.2,17 Twelve (12) days prior to a subsystem or system test, the
responsible Associate Contractor(s) will accumulate a complete set of local=-
ly submitted FCR's.

8,1.2.18 Twelve (12) days prior to a subsystem or system test the responsi-
ble Associate Contractor(s) will prepare a list of all Class II Engineer-
ing Changes officially released by the Associate Contractor(s), This list
will be devided into two (2) categories:

a., Those changes incorporated into end-items,

b. Those changes yet to be incorporated into end-items. (outstanding)

8.1.2,19 Twelve (12) days prior to a subsystem or system test, the responsi-
ble Associate Contractor(s) will prepare documentary evidence that all

mandatory Engineering Change Proposals (ECP's) and Time Compliance Technical

80100.6
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Orders (TCTO's) have been installed and are complete end-items that are
pertinent to the subsystem or system to be tested.

8,1.2,20 Twelve (12) days prior to a subsystem or system test, the
responsible Associate Contractor(s) will update the reproducible

(multilith pre-printed) masters of the Continuation Sheets, Form SPR-2(4-61),
to incorporate configuration status, shortages, open work items, and

scheduled date for corrective action to be accomplished.

8.1.2,21 Twelve (12) days prior to a subsystem or system test, the
responsible Associate Contractor(s) will compile a complete set of in-
spection check lists reflecting inspection and acceptance by both the

contractor(s) and the customer.

8.1.2,22 Ten (10) days prior to a subsystem or system test, the responsi-
ble Associate Contractor(s) will compile a complete set of Activation
"Incremental! Compliance Reports for. the system.or subsystem.to be tested,
showing acceptance of this increment by the Associate Contractor(s) and

Air Force Quality Control (AFQC).

8,1,2.23 Ten (10) days prior to a subsystem or system test, the responsi-
ble Associate Contractor(s) will prepare a "Certificate of Conformance",
which reflects that his subsystem or system has been installed and completed
in accordance with all applicable specifications, dfawings, and contractual

requirements.

8,1,2,24 Ten (lO) days prior to a subsystem or system test, the responsi-
ble Associate Contractor(s) will compile documentation authorizing material

shortages, open work items, waivers or contractual deviations,

8.1.2.25 Ten (10) days prior to a subsystem or system test, the responsi-
ble Associate Contractor(s) will make available accountability of the
subsystem or system equipment that has been installed reflecting the
Associate Contractor's Quality Control and Air Force Quality Control (AFQC)
verification. The DD Form 250 supplied with equipment received at the site

will| be/provided~as supporting/documentary evidence' of compliance.

8,1.0.7
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8.1.2,26 Ten (10) days prior to a subsystem or system test, the

responsible Associate Contractor(s) will compile a list, referencing the

location; and serial number of each Material Review Action, applicable

to the subsystem or system to be tested.

8,1.2,27 Ten (10) days prior to a subsystem or system test, the responsi-

ble Associate Contractor(s) will accumulate all discrepancy lists relating

to the subsystem or system to be tested, showing corrective action ac-

complished.

8.1.2,28 Ten (10) days prior to a subsystem or system test, ihe responsi-

ble Associate Contractor(s) will prepare a list identifying all serialized

components of the subsystem or system to be tested, by serial number (not

below chassis level.)

851.2,29 Tern (10) days/pridr fo & subsystem or system test, the responsi-

ble Associate Contractor(s) will collect and review all AFTO Series 2 and

DD-829-1 forms required by WDT Exhibit 57-16, relating to the subsystem or

system to be tested, assuring that all forms are updated to the current

configuration.

8.1,2.30 Ten (10) days prior to a subsystem or system test, the responsi-

ble Associate Contractor(s) will accumulate all configuration siatus records

on installations and end-items that are pertinent to the subsystem or system

to be tested.

8.1.2.31 Ten (10) days prior to a subsystem or system test,; the responsi-

ble Associate Contractor(s) will compile a list, pertinent to the subsystem

or system to be tested, comprised of incomplete items of work including:

a,
b.
Co
d.
e,

X/,

Shortages.

Open Quality Control discrepancies.

Modifications not accomplished.

Time Compliance Technical Orders (TCTO's) that have not been accomplished.
Outstanding FCR's and ECP's.

Unauthorized deviations ox variations.

8.1 1038
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g. The reasons why these items have not been =renivs’. coreoted, or
completed.
h, An explanation of their effect on the test ¢f tiis ~-zizi.or sub-

system or system.

i. A scheduled date for completion of these items.

8.1.2,32 Seven (7) days prior to a subsystem or systsa tzsI. - =7 - 2speasi-
ble Associate Contractor(s) will make available to Air Forcz ol o7
Control (AFQC), for review and verification, the following d ..:: % ticn.

applicable to the subsystem or system:

a. Properly accomplished "Incremental Compliance Reports".

b. All AFTO Series 2 and DD-829-1 forms.

c. Complete records reflecting configuration status.

d. A Calibration Requirements List which ‘will.include the.date of ‘last
calibration and the next calibration due date.

e. Records which identify, by serial number and part number, components
of the subsystem or system (not below chassis level).

f. Inspection check lists reflecting inspection and acceptance by both the
contractor and the customer.

g A complete set of discrepancy lists showing corrective action.

h, A complete 1list of all Material Review Action records.

i, A list of all Class II Engineering Changes officially released by the
Associate Contractor(s). This list will be divided into two categories:

1. Those changes now incorporated into the end-item.

2. Those changes yet to be incorporated into the end-items (outstanding),

j: A complete set of locally submitted FCR's and docu
inclusion in subsystem or system to te tested. -P’

k. Documentary evidence substantiating the inclusion iS‘ ] . O “1
and TCTO's into the end-item.

1. A general recap sheet listing all open items of wo

1, 'All/ open Quality -Control| discrepancies. ES N ET
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2. Shortages.

3, Time Compliance Technical Orders (TCTO's) not accomplished.

4, Modifications not accomplished,

5. Outstanding FCR's and ECP's.

6. Unauthorijed deviations or variations.

Also to be included:

7. Reasons why these items have not been resolved, corrected, or completed.

8. Possible effect on the particular subsystem or system during test.

9. The scheduled date of completion of these items.

m, A listing of the subsystem or system equipment that has beem installed

and the DD Form 250 supplied with equipment received at the site will be

made available as supporting documentary evidence.

n. Documentation substantiating authorized waivers, shortages, or other
contractual deviatiens:.

0, Certificates of Compliance, certifying that subsystem or system has been
installed and completed in accordance with all applicable specifications,

drawings, and other contractual requirements.

8,1,2,3%3 Four (4) days prior to a subsystem or system test, Air Force
Quaility Control (AFQC) will verify the following documentation, applicable
to the subsystem or system, as previously made available by the responsible
Associate Contractor(s).
a. Properly accomplished "Incremental Compliance Reports"
b, All AFTO Series 2 and DD-829-1 forms
c, Complete records reflecting configuration status
d. A Calibration Requirements List which will include the date of last
calibration and the next calibration due date,
e, Records which identify by serial number and part number, components
of the subsystem or system, (not below chassis level).
f. Inspection check lists reflecting inspection and acceptance by both the

contractor and the customer.

8.1.0.10
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gl
h,

i.

1.
1.
2,
34
4,
5s
6,

A complete set of discrepancy lists showing corrective action.

A complete 1list of all Material Review Action Records.

A complete set of locally submitted FCR's and documentation verify-
ing inclusion in subsystem or system to be tested.

A list of all Class II Engineering Changes officially released by the
Associate Contractor. This list will be divided into two categories:
Those changes now incorporated into the end-item.

Those changes yet to be incorporated into the end-items (outstanding) .
Documentary evidence substantiating the inclusion of all mandatory
ECP's and TCTO's into the end-item.

A general recap sheet listing all open items of work indluding:
Shortages

All open Quality Control discrepancies

Time Compliance Technigal\ Orders (TCTQ"s) ot accompliShed
Modifications not accomplished

Outstanding FCR's and ECP's

Unauthorized deviations or variations

Also to be included:

Te
8‘7

9.

M.

O,

Reasons why these items have not been resolved, corrected, or completed.
Possible effect on the particular subsystem or system during test.

The scheduled date of completion of these items.

A listing of the subsystem or system equipment that has been installed
and the DD Form 250 supplied with entuipment received at the Site shall
be made available as supporting documentary evidence.

Documentation substantiating authorized waivers, shortages, or other
contractual deviations.

Certificates of Compliance, certifying that subsystem or system has

has been installed and completed in accordance with all applicable

specifications, drawings, and other contractual requirements.

8.1.0.11
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p. Following verification of the foregoing documentation, AFQC will inform
SATAF and The Martin Company by letter that:

1. Records and documentation ARE acceptable and the subsystem is accept-
atle for testing per specified schedule.-

2., Records and documentation ARE NOT acceptable and the subsystem or
system IS NOT acceptable for testing.

d. In the case of Reference "b" above, AFQC will state the reason(s) that
records, documentation, and subsystem or system are not acceptable for
test,

8.1.2,34 Three (3) days prior to a subsystem or system test, The Martin

Company will re-confirm the test schedule with SATAF. SATAF will notify

The Martin Company Test Conductor, in writing, conformation of the test

schedule,

8.1.2/35 One (l)-day-prior to\a subsystem| or system test the),respon-
sibile Associate Contractor(s) will inspect all equipment pertinent to

the subsystem or system to be tested to assure that the equipment is sealed
in accordance with the "Closure and Sealing" plan prepared by Air Force
Quality Control (AFQC).

8.1.2.36 Subsystem or system test. The Martin Company will coordinate
and direct all activities during the subsystem or system test.

8.1.2.37 One (1) day after completion of a subsystem or system test the

responsible Associate Contractor(s) will update all AFTO Series 2 Forms and

DD Form 829-1, required by WDT Exhibit 57-16, pertinent to the subsystem
or system teasted.

8,1,2.38 Three (3) days after completion of a subsystem or system test,

the responaible Associate Contractor(s) will update the Continuation Sheets,
Form SPR-2 (4-61), (Equipment Inventory List), to incorporate current con-
figuration status, shortages, open work items, and scheduled date for cor-

rective action to be accomplished and include the percentage of operational

8.1.0.12
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life remaining on time sensitive items prior to scheduled replacement in

accordance with WDT Exhibit 57-16,

8.1.2,39 Five (5) days after completion of a subsystem or system test, the
responsible Associate Contractor(s) will prepare a reproducible master of
Form DD-250, in accordance with Air Force Regulation 70-14, Supl. No. 1,

for conditional acceptance of the equipment pertinent to the subsystem or
system tested, installation, and checkout services, The conditional Form
DD-250 will provide accountability for all Continuation Sheets, Form SPR-2
(4—61)9 pertinent to the subsystem or system tested. All Continuation Sheets
will be updated to incorporate current configuration status, shortages, open
work items and scheduled dates for corrective action to be accomplished.

The Continuation Sheets will include the percentage of operational life
remaining on time sensitive items prior to scheduled replacement in ac-
cordance with WDT-Exhibit 57-16, All Continuaticn Sheets will be attached

to, and become a part of, the conditional Form DD-230,

8.1.2.40 Five (5) days after completion of a subsystem or system test

Air Force Quality Control (AFQC) will inventory =211 pertinent equipment

to assure that equipment is sealed in accordance with the "Closure and
Sealing” plan prepared by AFQC. AFQC will notify The Martin Company
Configuration Ccnformance Committee, in writing, that all equipment pertinent
to the subsystem or system is sealed in accordamce with the AFQC "Closure ‘

and Sealing" plan.,

8,1,2.41 Seven (7) days after completion of a subsystem or system test

the responsible Associate Contractor(s) will make available all AFTO Series
2 and DD-829-1 forms; required by WDT Exhibit 57-17, pertinent to the sub-
system or system tested, to Air Force Quality Control (AFQC) for review and

verification.

8.1.0.13
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8.1.2.42 Seven (7) days after completion of a subsystem or system test
the responsible Associate Contractor(s) will present a repreducible master
of form DD-250, prepared in accordance with Air Force Regulation 70-14,
Supl. No. 1, for conditional acceptance of the equipment pertimemt to the
subsystem or system tested, and all applicable Continuation Sheets, form

SPR-2 (4-61), to Air Force Quality Control (AFQC) for signature.

8.1.0.14



2 MasTer

AcTivITIES Site [Manufacturing
LAN rompmyp——m

OENVER

8.2 WEAPON SYSTEM ACCEPTANCE

8.2.1 GENERAL

The Weapon System Acceptance includes the following major areas, Activation

Exercise, Verification of Technical Manuals, Acceptance of Component/System

(Property Accountability) and Turnover, SATAF acceptance of the complex/

area of the squadron site is based upon the following criteria,

1. Demonstration by TMC, as Integrating Contractor, of the satisfactory
function of the Weapon System and increments thereof and the suitability
of the system or increment for operational use.

2, An inventory of the equipment in custody of TMC and A/C which is being
turned over to SATAF and reconciliation of this equipment with the
contractual requirements and SAC Unit Authorization List (UAL).

3. Acceptance of completion of contractual services and hardware not
previously turned over to, SATAF.

4, Turnover, including supporting documentation,of all equipment and systems,

or increment thereof, to SATAF,

8.2,1.1 ACTIVATION EXERCISE

Prior to the start of Weapon System Demonstrations of the Activation

Exercise the complete file of the installation statements of conformance

of the sub-systems and the DD-250 Forms (approved on a contingency basis)

are submitted to the TAT chairman for review. This documentation becomes

part of the historical records turned over to SATAF., All of the superseding

documentation required for turn-over, listed below, is collated.

1. AFTO-2 Missile Weapon System Status Record

2, AFTO-2A Status and Operational Record

3. AFTO-2B Component Replacement Record

4. AFTO-2D Outstanding/Delayed Maintenance Record

5. AFTO-2E Component Historical Record

6. DD-250 Materiel Inspection and Receiving Report (Equipment and Sub-
Systems)

8.2.0.1
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8.2.1.1 aCTIVATION ZXZRCISE (Cont'd)

7. DD-1149  Requisition and Invoice Zhipring Document

8, DD 829-1 Historical Record - Technical Instruction Comnliirce Record
9. Statement of Conformance
10.4AFQC Certificates of Inspection

11.Inventory Sheets

The Complex Activation IZxercises that will be conducted are described in

Section 5 of this plan.

The MAM3 activation demonstrations are described in 3=cticn 6 of this

plan.

8.2.2 SEQUENCE OF ZVEKTS FOR DEMONSTRATICON, ACCEPTANCE AND TURNCVIR

GENERAL The '"Sequence of Zvents", for demonstration, acce tance, and
turnover, coentains the mimimummaction reguirements, /fer i§séciate
Contractors=and Military-Agencies, from thé initiation of a demonstratiocn,
through demonstration Sreparation, demonstration, and to Government

acceptance of the demonstration services, and subsecuent turnover of the
facilities to the Govermment.

The actions, reguired by the ""Sequence of ZIvents", assure adequate
preparation for demonstration; reconciliation of oroblem 2reas on a
schedule that is compatible with the master activation schedule, cnd
establishment of an eguipment and facility posture that is acceptable

to the Martin Company for the performance of a demonstraticn.

A Secuence of Events Checklist will be utilized to assure that the

following actions are rerformed at the ctrescribed times

8.2.2.1 Forty-five (45) days prior to the anticipated demonstration of
the increment The Martin Company will inventory the demonstration

requirements and verify the capability to nerform the demonstration.

8.2.0.2
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8.2.2.2 Thirty-five (35) days ~rior to the demonstration of an increment,
the responsible Associate Contractor(s) will compile a Calibration
Requirements List for all applicable systems to be demonstrated. Items
requiring re-calibration within the next thirty (3C) days will be
identified, scheduled for, and calibrated no later than seven (7) days

prior to the scheduled demonstration date.

8.2.2.3 Thirty-five (35) days prior to demonstration of an increment the
responsible Associate Contractor(s) will compile configuration status,
shortages, open work items, and scheduled dates for corrective action

to be accomplished and compute the percentage of operational life
remaining on time sensitive items prior to replacement in accordance

with WDT Exhibit 57-16 for all equipment nertinent to the increment to
be demonstrated,

8.2¢ 25k y Thirty=five (35) days /prior to lthe ‘demonstration ©f an Increment
The Martin Company will notify the responsible Associate Contractor(s)

and SATAF of the impending demonstration of the increment .

8.2.2.5 Thirty (30) days orior to the demonstration of an increment,
The Martin Company will advise the SATAF Commander, in writing, of the
impending dsmonstration. Iight (8) copies of this notification will be
submitted to the 3ATAF Commander The notification will describe the
Weapon 3ystem increment to be demonstrated, and list the ~rocedure, or

procedures, which will be used to serform the demonstration.

8.2.2.6 Thirty (30) days »rior to the demonstration of an increment,
the SATAF Commander will appoint a Technical Approval Team (TAT) and

advise The Martin Company, in writing, of the identity of the appointees,

8.2.2.7 Thirty (30) days prior to demonstration of an increment the

responsible Associate Contractor(s) will prepare a separate inventory

sheet types on a reproducible multility pre-printed master (Continuation

Sheet, Form SPRm2(A—6l) for all serviceable items of Contractor Furnished

8..2»003
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8.2.2.7 (Cont'd)

Equipment (CFZ) and Government Furnished 3Zguipment (GFE) in his custody
pertinent to the increrent to be demonstrated. The listing will include,
but not be limited to, the Figure "A" number, applicable model number,
part number, federal stock number, nomemclature, serial number, cuantity,
and applicable data to include availability of applicable historical
data, percentage of operational life remaining on time sensitive items
prior to scheduled replacement in accordance with #DT Zxhibit 57-16.

The configuration status, open work items, and all known shortzges will

be noted showing scheduled dates for corrective action to be accomplished.

8.2.,2.8 Thirty (30) days prior to the demonstration of an increment,
the responsible associate Contractor(s) will make available all appli-
cable Calibration Requirements Lists for Air Force Quality Control (AFQC)

review,

8,2.2.9 Twenty-five (25) days prior to demonstration of an increment
the responsible Associate Contractor(s) will present to the AMA Detach-
ment; a separate inventory sheet (Con‘inuation Sheet, Form SPR-2({4-61)
for all serviceable items of Contractor Furnished Zguioment (CFZ) and
Government Furnished Zcuipment (GFZ) in his custory pertinent to the
increment to de demonstrated. The listing will include, but not be
limited to, the Figure "A" number, applicable model number, nsart
number, federal stock number, nomenclature, serial number, cuantity and
applicable data to include availability of applicable historical data,
percentage of operational life remaining on time sensitive items orior
to scheduled replacement in accordance with WDT Exhibit 57-16. The
configuration status and all known shortages and open work items will

be noted showing scheduled dates for corrective action to be accomnhlished.

8.2.2.10 Twenty-five (25) days prior to demonstration of an increment
the AMA Detachment will form inventory teams composed of resresentatives
of the responsible issociate Contractor(s), SAC,. the AMA.Detachment: and- idir

Rorce/ Quality Control (AFQC) aAd prepare’ sehedules to inventory equipment.

8.2,0.4
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2.2,2.11 Twenty-five (25, days c-rior to demonstration of an increment,
the AMA Detachment will, in coordination with 34iC, reconcile the inventory
lists against the current 3quadron Unit authorization List (UAL) in order
to identify any differences between the eguipment SAC is authorizasd to
have and the equipment the associate Contractor(s) are delivering and/or
relincuishing custodial responsibility for, as reguired by contract.

The AMA Detachment will deliver copies of the inventory sheets to Air
Force Quality Control (AFQC), who will check the lists of ecuinment
against associate Contractor(s) exhibits to insure that the ecuipment
being offered for acceptance and/or return to the custody of the Government
includes all items reguired by the contract. Differences between the
equipment on hand and that called for under the UAL or contract will be
cleared with the Configuration Control Board (CCB) and, where an-ropriate,
a change to_the contract.or UAL obtained form the Command cencenned to

permitVacceptance lof items’ on 'hands

8,2.2.12 Twenty-four (2., days prior to demonstration of an increment
the AMA Detachment will return a copy of the equipment inventory list,

with noted exceptions, to the responsible issociate Contrzctor(s).

8.2.2.13 Twenty-four (24) days prior to demonstration of an increment
the responsible associate Contractor(s) will review the equipment inven-
tory list and the AMA Detachment noted excentions and reconcile the
differences between the equipment on hand and that called for under

the contract or current Squadron Unit Authorization List (UAL) with the
Configuration vontrol Board (CCB) and, where applicable; will reguest

a contract change or a change to the UAL from the Ccmmand concerned.

8.2.2,14 Twenty-four (24) days prior to demonstration of an increment
the Administrative Contracting Officer will forward the responsible

Aassociate Contractor's request for waiver to the AFR'D Detachment for
technical evaluation and written recommendations relative to approval

or disapproval.

8.2.0.5
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8.2.2.15 Twenty-thres (23) days -rior to cemonstration of an increment
the AFBMD Detachment will recommend, to the Administrative Contracting
Officer, approval or diszpproval of the responsible Associate Contractor's

reguest for waiver of equipment deficiencies.

8.2.2.16 Twenty-tiree (23) days orior to demonstration of an increment
the Administrative Contracting Cfficer will forward approved waivers
to BMC Contracting Officer for issuance of Contract Chamge Notifications

(CCN‘S) which includes identification of deficiencies being waived.

8.2.2.17 Twenty-two (22) days orior *o demonstration of an incremsnt

the Procurement Contracting ( f£ficer will issue a Contract Change
Notification by priority message listing CCN number {:) covering ecuip-
ment deficiencies, as approved by AFBMD Detachment, to the responsible

Associate Contractor(s) Contracts Chief.

8.2.2,18 Twenty-one-(21) dand oxtor (Y6 demonstration of, an increment
the responsible issociate Contractor(s) will update the ecuipment inven-
tory list (reproducible rultility pre-srinted masters of Continuation
Sheets, Form SPR-2(4-£1) pertinent to the increment to be demonstrated
to incorporate Contract Change Notifications and/or Unit Autherization

List revisions as applicable and forward to the AMA Detachment

8.2.2.19 Twenty (20) days orior to demonstration of an inerement the

responsible sssocizte Contractor(s) will inventory all equipment aertinent

to the increment to be demonstrated. This task will be a joint accomnlish-
ment by the AMA Detachment, SAC, Air Force <wality Contrel, and the

responsible Associate Contractor(s). The configuration status, shortages,

and open work itcms will be noted an each item of the increment
scheduled date for corrective

showing

action to be accomnlished, The percentage

of operatiocnal life remaining on time sensitive items orior to scheduled

replacement in accordance with .,DT Axhibit 57-16 will be computed .
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8.2.2.20 Fifteen (15) days »rior to demcnstration of an incr:ment the
responsible Associate Contractor(s) will update the eguirment inventory
list (reproducible multilith pre-printec masters of Continuation

Sheets, Form 5PR-Z['.-61) applicable to the increment to be demonstrated
to incorporate current configuration status, :.:zizz23,o0nen work items
and scheduled dates for corrective acticn to be accom~lished and include
the percentage of operational life remaining on time sensitive items

prior to replacement in accordance with IT Ixhibit 57-16.

£.2.2.21 Fifteen (15) days prior to the demonstration of an incremsnt
The Martin Company will plan a briefing to descrite the objectives of
the demonstration., This briefing will mzke available to 3ATAF:

a. A description of the W'eapon System Increment to be €z =~=*=ated.

b. The contractual obligations of the cdemecnstration.

¢ \The /demgnstration obfestives.

d. Any deviations from the contractual cemonstration objectives.

e. The method cf demonstration.

f. The Technical Orders and/or procedures to be utilized.

The Martin Company will coordinate tris ~lzn with Asscciate Contractor(s)

to assign the areas of responsibility and define coen items to be resolved.

8.2.2.22 Fourteen (14) days orior to a Zemonstration of an increment,
The Martin Company will accumulate a conZZguration status of end iters
that have had their configuration affectzsd succeeding air Force Quality
Control (AFQC) inspsection and acceptance of the -ertinent equipment,

on a "Conditicnal DD-250"

8.2.2.23 Fourteen (14) days -rior to tre demonstration of an increment,
the responsible Associate Contractor(s) will inventcry all AFTC Series 2
and DD 229-1 forms, recuired by WDT Ixhitit 57-16, pertinent to the

increment tc be demonstrated
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8,2.2.24 Fourteen (14) days >rior tc the demonstration of an increment,
the responsible Associate Contractor(s) will prepare an updated Calib-
ration Regquirements List for asplicable systems within the increment to

be demonstratzd.

8.,2.2.25 Fourteen (14) days prior to the demonstration of an increment,
he responsible aissociate Contractor(s) will compile a list, identifying
all serialized components that have been affected by removal and/or
replacerent, succeeding sir Force Juality Control (AF3C) accestance as

substantiated by a '"Conditicnal DD-25C . v

8.2.2.26 Fourteen (14) days prior to the demonstration of an increrent.,
the responsible ~ssociate Contractor(s) will compile a list, anplicable

to the increment, containing all incomplete items of work and including:

a. Shortages.

b. Open (uality Contrel.discrepancies.
¢, Modifications not accomplished.

d.

Time Compliance Technical Orders (TCTO's) that have not been accomplished.
e, Outstanding Facility Change Requests (FCR's) and Zngineering Change
Proposals (iCP’s)

f. Unauthcrized deviations or variations
The responsible Associate Contractor(s) will include in this list:

g. Reasons why these items have not been resolved, corrected or completed.
h. An explanation of their effect on the demonstration of the increment.

i. A scheduled Zate for completion of these items.

8.2.2.27 Fourteen (1L) days srior to the demonstration of an increment,
the responsible 4ssociate Contractor(s) will accumulate all discrepancy
lists initiated subseguent to Air Force Quality Control (AFC) acceptance
of the sub-system cr system installation and checkout on a "Conditional

DD-250", and applicable to the increment to be demonstrated, showing

corrective action accomplished.

2.2.0.8
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8.2.2.28 TFourteen (14) days -~rior tc the dermonstration of an increment,
the resconsible associate Contractor(s) will compile a list referencing
the location and serizl number of each Materizl Review Action subseguent
to Air Force Quality Control (AF2C) acce-~tance of sub-system or system
installation and checkout on ‘"Cenditional DD-25C's' and anplicable to

the increment to be demonstrated.

8.2.2.29 Fourteen (14) days prior to the demonstration of an increment,
the responsible issociate Contractor(s) will srepare documentary evidence
that mandatory Engineering “hange Troposals {ZCP's) and Tima Compliance
Technical Crders (TCTC's) have been complsted succeed ng Air rorece QJuality
Control (AFQC) acceptance of the ‘ertinent ecuipment on a "Conditional
DD-250".

8.2.2.30 Fourteen (14) days -rior to the ceronstration of an increment,
The Martin/Company will/compile a-list lof =11 FCR's/initiated local 1yy
and subsequent to the acceptance, by The Martin Company, of cuciodial
responsibilities for RP/RPIZ. This list will reflect the status of the

FCR's as complete or incomplete

8,2.2.31 Fourteen (14) days prior to the demonstration of an increment,
the responsible Associate Contractor(s) will compile decomentation

authorizing material shortages, open work items, waivers or contractual

deviations.,

8,2,2.32 Eleven (11) days prior to the demonstration of an increment,

The Martin Company will collect necessary copies of all pertinent
Technical Orders (T.0.'s) to be used during the demonstration. Responsible
Associate Contractor(s) will provide The Martin Company with copies of

all T.0.'s pertinent to the demonstration, as recuested by The Martin
Company,

8.2.2,33 Ten (10) days »rior to the demonstration, The Martin Company
will schedule a briefing, with SATAF, to take place five (5) days prior
te the demonstration.

8-200«9
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8.2,2.34 Nine (9) days prior to the demonstration of an increment,

the responsible Associate Contractor(s) will make available to Air Force

Quality Control (AFQC) for review and verification, the following docu-

mentation, applicable to the increment to be demonstrateds:

a.

A Configuration status on end items that have had their configuration
affected succeeding Air Force acceptance of the pertinent equipment on
a DD-250,
All Operations and Maintenance Records, including all AFTO Series 2
and DD 829-1 forms issued and/or updated subsequent to the acceptance
of sub-system or system installation and checkout by AFQC on a
"Conditional DD-250", ,
All applicable Calibration Requirements Lists, showing calibration status
of all equipment, issued and/or updated subsequent to the acceptance
of| the sub-system or/system’ installation\and checkout, by AFQC
on a "Conditional DD=250,"
Records which identify by serial number and part number, components
of the systems; (not below chassis level.)
A general recap sheet listing all open items of work including:
1. Shortages,

- All open Quality Control discrepancies.,

- Time Compliance Technical Orders not accomplished.

- Outstanding Facility Change Recuests and Engineering Change Proposals.
. Unauthorized deviations or variations.
Also to be included:

2
3
L. Modifications not accomplished.
5
6

7. Reasons why these items have not been resolved, corrected, or

completed.

8. Possible affect on the particular increment during demonstration.

9. The scheduled date for completion of these items.

8.2,0.10
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8.2.2,34 (Cont'd)

f. A complete index of all discrepancy lists showing corrective action
and issued subsecuent to the acceptance of sub-system or system
installation and checkout by AFQC on a "Conditional DD-250",

g. A complete list of all Material Rgview Action records issued subsecuent
to the acceptance of sub-system or system installation and checkout
by AFQC on a "Conditional DD-250".

h. Documentary evidence substantiating the inclusion of mandatory
Engineering Change Proposals and Time Compliance Technical Orders
into the end item subseguent to the acceptance of sub-system or
system installation and checkout by AFQC on a '"Conditional DD-250%.

i. A list of Facility Change Requests initiated locally, and documentation
verifying inclusion intec RP/RPIE subsecuent to the acceptance, by
The Martin Company, of custodial responsibilities for RE/RPIZ.

J. Documentation substantiating authorized waiversy shortages; or other

contractual deviations.

8.2.2.35 Eight (8) days prior to the demonstration of an increment, The
Martin Company will make available copies of all Technical Orders
pertinent to the increment to the AMA Detachment for review of comp-

atibility with the configuration  The AMA Detachment will:

a. Notify The Martin Company by letter that the Technical Crders are

compatible to the configuration of the increment, or,

b, That the Technical Orders are not compatible to the configuration of
the increment.

In the case of Reference Paragraph b, above, the AMA Detachment will

list the reason(s) for incompatibility .

8.2.2.36 Seven (7) days prior to demonstration, the AMA Detachment will,
with the SAC Maintenance Officer, verify the availability of Technical

Orders and review to determine if all applicable equipment is included.

8.2.0,11
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8.2.2.37 Six (é) days prior to the demonstration of an increment Air

Force Quality Control (AFQC) will verify the following documentation,

applicable to the increment, and previously made available by the

Associate Contractor(s).

a,

A configuration status on end items that have had their configuration
affected succeeding Air Force acceptance of the pertinent equipment
on a DD-250.

. All Operations and Maintenance Records, including all AFTO Series 2

and DD 829-1 forms issued and/or updated subseguent to the acceptance
of sub-system or system installation and checkout by AFQC on a
"Conditional DD-250."

All applicable Calibration Requirements Lists, showing calibration
status of all equipment, issued and/or updated subsequent to the
acceptance of the Jsub-system or system installation.and checkout

by AFQC on a '"Conditional DD-250."

- Records which identify by serial number and part number, components

of the increment, (not below chassis level,)

. A general recap sheet listing all open items of work including:

1. Shortages.

. A1l open Quality Control discrepancies.

. Time Compliance Technical Orders not accomplished.
Modifications not accomplished.

. Cutstanding Facility Change Requests and Engineering Change Proposals,

[CATNRV, B = VU 8

. Unauthorized deviations or variations.

Alsc to be included:

7. Reasons why these items have not been resolved, corrected, or

completed,

8. Possible effect on the particular increment dur'ng demonstration.

9. The scheduled date of completion of these items.

8.2.0.12
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f. A complete index of all discrepancy lists showing corrective action
and issued subsequent to the acceptance of sub-system or sysiem
installation and checkout by AFQC on a "Conditional DD-25C",

g. A complete list of all Material Review iction records issued
subsequent to the acceptance of sub-system or system installation and
checkout by AFQC on a "Conditional DD-250".

h. Documentary evidence substantiating the inclusion of mandatory ZECP's
and TCTO's into the end item subsecuent to the acceptance of sub-
system or system installation and checkout by Air Force Taality
Control on a "Conditional DD-250",

i, A list of locally submitted FCR's and documentation verifying inclusion
in the increment subsequent to the sub-system or system installation
and checkout by Air Force Quality Control, on a "Conditional DD-250",

J. Documentation substantiating authorized waivers, shortages, ,or other

contractual deviations.

8.2.2.37.1 Following verification of the foregoing documentation, Air
Force Quality Control will inform SATAF, TAT, The Martin Company, and

the responsible Associate Contractor(s), by letter, that:

a. Records and documentation are acceptable and the increment is accept-
able to demonstrate, or,

b. Records and documentation are not acceptable, and therefore the
increment is not acceptable for demonstration.
1. In the case of Reference b, above, AFQC will state the reason(s)

that records, documentation and increment are not acceptable for

demonstration.

8.2.2.38 35ix (6) days prior to the demonstration of an increment, The

Martin Company will assist the Technical Approval Team (TAT) in reviewing
the existing configuration of the increment. Suitability of the increment
for demonstration will be determined, and if acceptable, the demonstration

will be scheduled.
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8.2.2.39 Five (5) days prior to the demonstration of an increment,
The Martin Company will brief the Technical Approval Team (TAT)and
observers invited by SATAF on the increment to be demonstrated, the
demonstration method and any contractual deviations or incompleted

tasks that will exist.

8.2.2.40 Three (3) days prior to the demonstration of an increment,
The Martin Company will re-confirm the demonstration schedule with SATAF

and supporting Associate Contractors.

8.2.2.41 One (1) day prior to the demonstration of an increment (not
less than 24 hours), The Martin Company will confirm readiness for demon-—

stration to the Technical Approval Team (TAT) and SATAF, in writing.

8.2.2.42 The Martin Company will direct the demonstration. The
demonstration will be conducted in accordance with approved nrocedures

as /specified by conbrdcty \It will be witnessed by the Technical Approval
Team (TAT) in a manner prescribed by the TAT.

8.2.2.43 One (1) day after completion of the demonstration of an
increment; The Martin Company will furnish the Technical Anproval Team
(TAT) with an evaluation report on the demonstration indicating the ob-
Jjectives met, incompleted tasks, deviations, outstanding Engineering
Change Proposals (ZCP'!s), Drawing Change Notices (DCN's). Associate
Contractors will assist in the preparation of the report as requested

by The Martin Company.,

8.2.2.44 One (1) day after completion of the demonstration of an
increment, the responsible Associate Contractor(s) together with the
Technical Approval Team (TAT), will review all discre-ancies noted on
Requests for Alteration (RFA's) AMC Form 68) during demonstration, and

establish the responsibility for, and the scheduled completion date of,
any necessary action,
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