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SATAF EXHIBIT 61-2
INTRODUCTION

This docrment has been prepared as the detailed field plan to
augment the general provisions of SR-60-103 Integrated Weapon
System Activation Flan, Base T-1, Unit Manning Document, Person-
nel Phasing Schedule (Annex 3)., Preparation is in accordance
with AFBMD Exhibit 59-11, Contractor responsibilities for Acti-
vation of WS107A-2 Base, Attachment No. 2, This document shall
in no way supersede the Memorandum of Agreement Concerning Turn-
over of ICBM Sites From ARDC/AMC to SAC, 10 October 1960, In no
case will agreements noted herein come between a contractor end
his contract, Should any procedures develop implying a change to
sontractural requirements, these arrangements must be approved by
AMC, Revisions to this docﬁment will be egreed upon by SATAF, the
703 8MW, end Martin Integration, who will co-ordinate revisions
with the Associate Contractors, This document was formulated with
the ooopefation of all Assogiate Contractors, the 703 SMW, and the

approval of SATAF,
The objective of the SAC personnel integration program le to pro-
vide jcb experience for SAC personnel by which they will become

famillar with operational equipment prior to Base T-1 acceptance

and turnover, Lowry Air Force Base, Denver, Colorado.

Page vi
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SATAF EXHIBIT 61-2

SATAF will coordinate implementation of ‘this plan with the 703
SMW and Associate Contractors assisted by the TMC (Integration).
Thie Plan will be implemented without adversely affecting bass acti-

vation schedule,

There are essentially two phases in the SAC integration program:

The first 1s an ITmmediate Phasing, which oceurs during Complex In-
stallation and Construection; The second is the Formal Phasing which
occurs during Complex Subsystems Test and Demonstration, per Ref-

erence 3,

This program is strictly an on-the-job experience program, and no
requirement is set forth for participating organizations to con-

duet formal!training’ for SAC personnel,
The SAGC personnel integrated will not complement or supplement the

work being dome by Associates and subcontractors during the Acti-

vation effort,

Page vii
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2.0 IMMEDIATE PHASING |
The Immediate Phasing program was initiated by Reference 4
of the Bibiiography to integrate available technically train-
ed SAC personnel per Reference 2. Implementation of this
phage will commence with deliberate haste. For plenning pur-
poses, this phase is to span the COE cénstruction period and

the Associate Contractors COE and GSE installation peried, §

To comply with Department of Defense requirements which prohibit
the performance of any work by military personnel which would
complement or supplement the work effort of associates and/or
sub-contractors; and to minimize the poseibllity of labor
difficulties arieing out of the necessarily close essociation ;
of military personnel with comtractor personnel, only over-— ;
the-shoulder observation of contractor effort by militery

personnel will be permitted during the immediate phasing pro=-
gram, It is the intent that SAC persomnel will at no time
compete with the civilian labor force im furthering the ful-
fillment of contractor obligations.

Agreements noted in Parsgraph 2,0 for the Formal Phasing
will be applicable with the following exceptions:
a, No porsonnoi'cvaluation program will be conducted
during this phase., A letter form of evaluation
on SAC personnel mey be required of the Associste

Contractors at the option of SATAF,

Page 2
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SATAF Exhibit €1-2

bs/ Persomnel! phasing will proceed in-general accord

with Figure 5, This basic schedule will be re-

' fised es required at weekly meetings (Ref. Para.
2.1.6, WEEKLY MEETING, p,23)., The actual pro-
gress of Immediate Phasing is indicated in Figure
6.

6. If any SAC personnel are assigned to COE, they will

be reassigned to TMC upon facility turnover, as is

practicable,

The 703 SMW with the assistance of SATAF will thoroughly brief

SAC personnel, emphasizing the over-the-shoulder observation

philosophy in effect during the Informal Phasing Program.

The | Associate Contractors and GOE with the assistance of SATAF
will brief the SuB—Gontractors, emphasizing the "no partigi- ;
pation® role of SAC personnel during construction and installa- ;
tion, TMC as Integrating Contractor will assist in these brief-
ings as required. SAC personnel will be specifically informed
that they are not to actively participate, by using tools or

by performing other work not requiring the use of tools, un~

til the Assoclate Contractors to whom they are assigned actually

enter the Subsystem Teet and Demonstration phase, This require~

ment, as stated previously, has as its primary objective the

minimization of the possibility of labor ALfficulties assooi- K
ated with the sub-comtracted comstruction snd instellation of- |

Fage 3
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SATAF Exhibit 61-2

fortss Each.of the SAC personnel subject to the provistion

of Paragraph 2,1.1, GENERAL, at Page 6, may, when he is deem-
ed capable by his supervising Assoclate Contractor, actively
participate in operations conducted upon his particular as-
sociate's subsystem during the Subsystem Test phese under the
Formal Phasing progrem, However, since Associate Contracters
will not enter the Subsystem Test phase aimultanooﬁaly, SAC
personnel will not actively participate in their assigned
Associate's Subsystem Test if a craftemen is working in the
vicinity during anéthor Associate Contractor's Immediate Phas-
ing program, Sinﬁo the avallable space will be limited during
scme Subsystem Testing and since SAC personnel will be in the
area on & non-interferemce basis; they will be the first to

vacate the area.

Page 4
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2,0 FORMAL PHASTNG
?E@!.__H‘?F,,i‘.,!t‘m‘_’e‘ Referemcs 3 and encempasses 8AC
Phasing during the Subsystem Test énd Dememstratien, The

- Subsystem Test and Demonstratioen phuci are desoribed in
References 11 and 12 and 1mclude operation and maintenance
ol facility RPIE, as dees the Formal Phasing, The Fermal
Fhasing is eutlined herein by defining the fellowing areas;
| Muteal Agreements A documentatien ef agrememts and
plans omcerning such matters as erganisatienal
responsibilities, sdministration, tramspertetion,
. messing facilities, persommel evaluatien, eoto,
Progren: Alisting of tasks to be sbsarved or par-
tlolpated in by APSO, The Task Lists are bo be
fermdlated using Subeystem Tost and Denongtra-
tien ‘procedwrsl date,
Schedule: The 840 mm PHASING ASSTGNMENT SOME-
DVLE, Figwe 5, 13 & woriing plan gemerated with
.enli.qqauch for the provisiens of Reference 3
owvent Ald Ferce orews strustwre, projeoted 8A0
perecumel avu.mmv, Assoolate Qomtracter ab-
serptien umuw. Complex apuo-lud:l.u limita~
tlens, and integrated test sohedvles,

Page 5
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2,1 Matual Agreement:
The purpose of this section i1s to record agreements reached
between the 703 SMW, SATAF, Martin Integration, and the T-1
Associate Contractors regarding the integration of SAC person-
nel with the Astivation effort, These agreements apply to all
signateries and will govern all cases in which pofsonnol of
the 703 SMW are integrated with a contractor work force prior
to. the operational date of esch Complex,

2,1.1 General

The integration of SAC persomnel is a mutually bene-

ficial program by ﬁhich a smooth transition from

contractor to militery control is effected. Four gen=-
eral policies must apply to insure compatibility with
the prime objective of timely Complex completion:

&+ Flacement of SAC personnel with the contractor
will be controlled by SATAF, SAC personnel will
not ordinarily be{withdrawn from this agreement
except to f1ll formal operational readiness train-
ing quotas levied upén the 703 Sirategic Migssile

Wing,.

Page 6
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Three days prier to a withdrawsl SATAF will dmferm
the affected Asseciate Contracter, and previde an-
other SAC man te £il1 this vacanoy vhemever pessible,
Each Asseciate Oontracter will semtrol the mnu-
tien of 1ts 840 pcﬂnsd., to inswre nen-inderfer-
enoe with his, the Cemtracters, coxnittments, and
Yot provide the ideal enviremmeat far ax offective
m-job experiense proegranm,

8AC persemnel will be wtilised te the maximwm ex-
tent pesstble in their missile speetality,
mmconploxemdwﬁ.Ilboﬁchpoht ‘
far adniatstration of 80 pursemmél b each Gomplex,
They will ceardinate With Gemtractors, SATAF,
Squadren Commanders, sad the 703 MMV Centrel Cenber
relative te cn-th-lpd changes of persemmel re-
quirements, ‘mm, traaspertation, messing, ote,

3o experimos dwring Sub-Systen Test sperations 1s b

be )luu'uy nhod tbnﬂ tover-ths-shoulder" hd.a-
ings".L.0,, Observation of Asseoiate Oemtracter uu-
vity. At swoh 4ime as awmwhdouod omb‘.l.o
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SATAF Bxhibit-41.2

by kls supervising Asseciate Comtracter of talking an
aotive pary in oparations, may he them be provided
with the eppertunity of actively participating,

Job experience dmu the Dememstratien phase will be
gained primarily thnuh astive participation ia 0=
ratiens, Ilum“mmlawllrmhnﬂx
@ Assesiate Contracter, the extens of kis participa-
Wen will be uﬁh the soepe of wbivuv assigned te
=is Asseoiate omtnoia'.

The tetal quantity of BAG persensel) was dan Do taths
@rated s limited by avafleble werkspace and the quan-
1y of Asvootate Camtraster Persenmsl partioipating
in sotivitles: Overorewifng must mot soowr and the
Asseciate Cemtracters? ‘Job effort must net Dbe impeded,

Orgaaisational Respsmsibilities

SATAF: .

8 BATAF 15 the prineipal autherity for 7.1 8AC phas-
ing, SATAF oontrels md ce-erdinates all sotivity
related to the phasing ef 3A0 persemmel at 7.1,

Page 1@
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Will support the Associate Contractor's SAC phas-
ing requirements where justified: e.g., Site

shelter such as trailers,

SMW:

The Control Center will function as the single point
of contact within the 703 SMW for matters related
to SAC personnel phasing,

Will provide qualified personnel in the quantities
required, within its capability., Personnel pro-
vided will conform to the working hours and work-
ing conditions)of the Assoclate Contractors with
whom assigned, |

Will provide documentatien of individual back-
ground and qualification where required to assist
in job assignment,

Will insure continuous availability of integrated
personnel unless otherwise agreed upon by the SAQ

Unit Commander and the SATAF Commender. It must

Page 9
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be appreciated that exigencies may arise to re-
quire premature withdrawal of am imdividwel frem
the program, either tempararily er pernamently,
By utilising Persemnel Evslustien fwms (Refer

to Mgwre L) and othor pertinent infermation, will
Raintain & training folder em each imdividual par-
tloipating in the pregram te reflect Fregran par-
tioipation, This infermation will be entered in
the Task Lists generated by the 703 SOV i ceopara-
tion with B, (Ref, Seot, 1.2, PROGRAN, p, 24)
Will previde militery athh_ut'sﬂ.u of integrated
pu-qnnnl including messing, wwranspertatien, train-
ing, discipline, sad maiztemanse of servies re-
aerds, |

&

b,

Will scheduls and cair & weskiy meetbing, te be
attended by SATAY, tae 703 8, and Asseciste Cen-
waotere; (Ref, Para, 2,1,6, WEEKLY MEBTING, p,23)
Will se-ardinate the cssipment amd soheduling ef
S4) perwenncl inte the Ase sointe Contwractors’ work
Leroes, ’

- Page 10




SATAF Exhibit 4.2

o W1 oo-erdiu‘h the farmulation of the Base
T-1 SAC Phasing Detailed Field Plams will pub-
lish :.t; md any subsequent revisiens thereto,

d. Will publish and distribute the SAC Perscmnel
Evaluation ferms (Ref, Fig, L, p.2l)far use by
Asseclate Contracters,

6. Will serve as a cellection peint to whom Assoc-
late Contracters will ferverd cempleted SAD Persen
nel Evaluatien forms, |

fo Wil ce-ardinmate with Assoolate Contrasters to
inswe proper skill assigament and technical swper-

, vision of SAC perseomnel,

8 Wil aid the Chief, Standardisation Division,

703 &0, in the preparation ef Task Lists te be
used as & t»l in evilwating the effectiveness of
the m-aob w:u progran,

71 Associate Outru'lm'll

e Will pwl.dc the Integrater with the mpubh
awbers of sach AFS0 to be assigned with the As-
sooiate,

be  Will previde Swb-Systen Test and Dememstration Phase
precedwres necessary te fermulate the Task Luﬁs

Page 11
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EATAP Exinit 61.2 =
Will techniocally swpervise their SAC persenmel
and oemtrol the utilisatien of thess persemmel,
inswring non<interference with the setivatien
oemmitments,
Will evaluate 8AC persommel assigmed, (Ref, Pars,
2.1.k, mswm EVALUATION, p, 20)
Will initiate recemmendations fer revisioms to
any phase of the BAC integratien schedules or
sssignments, er for reclassification ef a 8AC nmn,
W nﬁﬁo the maximwm Job-experimmse oppor-
twmity to the SAC personnel assigned the Associate,
W1l see that normal $ool-ordd items, and oertain
articles of special clething and .m; l;.h a8 Lox
nu;' Alr-Paks, eto,, will be made avallable .fu e
by 8AC persemndl at euch complex as requirmemts
for the use of such special items develop dug te

assipmments by Assosiate Gentracters, Hoewever, \

erdinary oclothing, hard hats, and tool kite will
be 4ssued by the Air Force te SAC persomndl &8 &p~
prepriate for the man's jeb,



SATAY Exhibit &1.-2

2,1,3 Organisatien

This seotion with the scoempsmying fligurse delinestes
the operatiemal and aduninistrative lires of respon-
sibdlity within thoes fractioms of ths 4Air Faroe, The
Martin Company and Assosiste Centraster argeuivations
Witioh have within their pwrview the imtoagration of SAC
persommel, |

Gemerally, "eperationsl® sontwol ef SAC persormal colw
notes an interest, or respemsibility veward SAC pere
sonndal werk assigaments, evalwstiem of pe Yarmanoe, o
obher items directly related o their 48 Ly voutine 4t
the Gonphxu 1A tereugh 2C end the Lowry Jemplex,
"Admintgirative! oemtrsl ef HAO parswwmel cesmetes res-
ponsibility in broader aresss o.g. Halubememoe of
perscnnel service nou"da,‘ grenting of leave @ time-
off, legletic suppart of the SAD persomnsl jso-experience
effert, sssimilation of perfarmanse evalustdos date,
md disciplinary metters,

W

Page 13



SATAF Exhibit 61-2

Primarily, operational control will be exercised by

~the several contractors having SAC assignees and ad-

ministrative control will be exercised by the 703 SMW,

The physical location of a man determines his chain of
eommandx',Fer example, it is envisioned thﬁt the Missila'
Enginé Technicians assignea with Aerojet-General Corpofa—
tion at the MAMS and the ro-éntry vehicle technicians as-
signed with AVCO at the S&i area will work at Complex

areas occasionally as job interest dictate. While lo=

‘cated at a Gomplex, these men will then operstionally

report via their Associate Contractor Supervisor to the
COG Tesm II Leader, and administratively report-to-the

SAC Complex Commander at thaﬁlcamplcx,

BUCKLEY FIEiD:

lSame 8AC pp;spnnel, with thevconcurranco of the Aaaociaﬂé'
Contractor ﬁiﬁh whom‘aqéignod;‘may be based at Buokiey .
Field. Such functions as rod;iving inspection, test plln? N
ning, and engineering, will be of interest to SAC, Dur~
ing thg‘Immodiati Phasing such aaaignmcnti are already

planned, Figure 1 indicates the chalnwof-command for

these SAC personnel,

~ Page 14
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SATAF Exhibi‘b 61-2

COMPLEXES 1A THROWH Qs

This is the na;)or area of om-jeb experiemce program acti.uty. ]

Figure 2 indicates the operatiomal and administrative oluin
of command fer these S8AC persemnel,

The SATAF\Qomplex Commander, 0OG Tesm II Leader, snd SAG Com-
plex Beu;dx- must remain mutuslly infermed comoerning the
aspects ef 8AC pu-u., suck as SAC persemmel uumont ste-
tus;, leave, and ma:l. problens,

The 00G Team IT Leader's respeasibility shall inelude, but

not necessarily be linited o, the fellewing Ltemss

&, Persomnel will be 'hr!.cfod ox ares rules and ntow; secu~
rity, other regulations, services, and facilities, and
be oomducted en a tour of the ares,

b, Perscnnel will be Lssusd badges, and paroel passes as re-
quired, oo

¢, Each 8AC man will be introdused to mri.n- o:ﬂ.ou- Pre-
- sent and Associate Ouwuw lupmi.nr with vhem he

will be assigned, Bo will heve explained, in lnrpu- foouy
and with swperviser present, the aspects of the jeb exper-

iencs program, the u'sui.u‘blu, snd where he fits inte
the overall operatiem,

Page 16
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o

¢, Discussiess will perfedioally be keld it 843 per-

semnsl with an ain te judging hew the individwal feels
28 12 progressing, whether he feeles ho is in the right
“alet™ for what he is after, and what his morale level
&ppears to be, Sush discussioms are a must if a pro-
Blem ares becames evidemt and sheuld be held with seper-
officer and Associste Centraster superviser present,
' The SATAY Oompiex Gommaxnder smd )M—Gwluz Commander .
will nhiah & roster ef 340 persemmel, sxd the com-
truton and werk shifis asedigred,

' The -1 Wookly Wark ‘Sohedwle sad the 7.1 Dally Aetivity
 Antherisation Plan (Referemoe 9) should cemsider SAQ perseu-
- ®el, especially in regard e manleading in werk aroas,

Unscheduled SAC persemmel transfers may net be made between

oontracter ergenisatiens witheut 00G Toesn II Leader motifios- y

Wen md joint BATAF and 703 £ (Centwel Gemter) appreval.
However, 840 peromnsl may be trensferred to other groupe
or teans within th mbu'hr erganisation to whaioch last
assigned, :The ooe M II Leader shall be se infarmed,
LOWRY OOMPLEX;

8AC persomnel phased in ab the MM and the B & I, il be

‘operationdlly and admininstratively directed by the ohain of
ommand {ndioated 1a M{;‘ "

Page 18
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AVCOy.-as the integrating comtractor-for-the'S &I ared,

has submitted their SAC Phasing Plan for the S & I

"(Munitions) Complex, dated 5 January 1961, for approval,

Personnel Evaluation

The SAC personnel job-experience evaluation program is the
yardstick by which the effectiveness of the SAC personnel
integration effort is measured. The SAC Personnel Perform—
ance Evaluation form, Figure 4, is completed on a weekly
basis by the Associate Contractor supervisor for each SAC
man, and submitted by 1200 hours every Monday for the pre-
vious week to the COG Team II Leader, (at each Complex) or
the SATAF Complex Commender (at the Lowry Complex) as ap-
propriate. | The information is then forwarded via. the COG
Team II Leeders, to the SAC Complex Commander for trens-
mittel to the 703 SMW, Respongibility for distributibn,
and collection of the forms from Aaqoéiate Contractors,

rests with Martin Integration,

Pege 20
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STRATBGIC ATR OCMMAND FERIQRNEL FERFORMAUCTY EVALUATION

~ Name ' A¥SG oo Squadren
Complex System Aves

- Hours Werked Snifh ____ Wesk Emding 196

ACTIVITY RATE REMARES

BAT

Instructions: Complete dally emd ewbatdit be OO Tsex iY Lesder {AVCO submit ve
SATAF Complex Ommumder at Lowry 4FR) Yy noen ezck Memday,

Swperviser 1 Ssbe 8 (fatisfastery) er U (Unsatisfactery) for peridovier §eb-
arperiencs participatdion,

Saparviswr - L/
Orgmisction . /

y . - ‘ It
Figawe 4 Page 1.
#; )wﬁ‘w-w R A |

e e M+ £ et e




SATAP-Bxhi bit [61-2

SAC personnel assigned at T-1 for job experience shall,

. as a minimum, have completed an Individual Air Traiming

";‘

PR
f

. within the Wing to ro.olv- probllml ‘and hnndio tho work- <-¢‘

 Gommand course. The intent of the T-1 personnel evalua-

'Tho 703 MU Oontrol Uontor at Lowry AFB 1 thc agonoy .

 tion program ié to provide the means for detormihing wheth-

“er SAG porsonnol assigned to Associate Contractora are be-

1ng exposed to job activity oonsiatent with their AFSC
numbera, and whether they are deriving benefit from this
uzposurc. A formal training or ORT program, with the more
uomprohonsivo controla, reporting procedures, and evalua-

tion progrem roquired, is not plannod for T-1 at this timo.

Tho Tauk Lists proparod ror oaoh AFSs0 will be used as a
Y ohoekliut of duties releted to tre individunl'l sty |

Evuluutien of SAC pcruonnol with roupoct to these task
11|t| will bo porrormod by tho 703 SMN Oontrol Oontor.

o -'l’ - i .
3 EXEe
AT e T
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"‘ing dotailu of SAC phaling.
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of thc Task Lists, the evaluation torml (Ficurc 4), train=
ing foldora, und othor portinent 1n£crmation qt tho Oon= |

Tuak 1iatl will be maintainod by thil organinntion for
ouoh AFSO. Ev:luation of purtioipation by 8A0 personnel

+ im the Job-nxporionoo program will be aooamplilhod by use

trol Qontor. “, f»""fm'-g A"'{
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Bt b b e et et v gt

- lpearhud ‘bh- SAB Integration otfa't, bu% utw ta dacu-n

Y = _PBATAF Bxduibit €l 1 o T O
”W‘t of AF8Ct's by nmue will ve ascempliished by the
Contarol Cemter, All reassigning af parsemmel Wil slpe oe

coordinated by the Centrol Cemter.

- The scheduling and soheduling revisiews «f s APSCie by

name for this program will be recerded at the Ceatrel Camter,

conh-ol Center opsration is the sele pespenaibility of the
703 8MW, It 1s not the pirrpose ef tihe Sentirel mwf Y
nu_t its progress, maintein carremt recards, snd wrally be
& statws suthority on the pregram,

Weekly Mcet&.ng

......

conduct 2 weekly uet:lng te reselve yroblems ans ﬂ‘hﬁmlatb
new actien related te the SAC pluuﬂ.ng mgx*m‘, Tatdl re-
diroctod this requirement will be mr&um by meetiage wf

e

the 8AC Integratien Comitbee, establimbed ss » sub-comeittes )

of the Base T-.1 Working Greup (Refarsmas &, Fermslly, S4C
personmel will be takem abesrd mmak:lwrp fouwmg ?ma »mm

- determinations made at Committee,
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2,2 Pregran
Program activity 18 centersd Y She 0% RNE Umessas DERDEY ARG Py
perted by SATAF and ™M Integret s ot Breiday Ml and fhe fBasc

Cemtractors at tue Somploxes,

Program aotiviiy st the 703 smw Cordimel Umpier 15 dirested ob e

fermulation of Teaik Ligts and Srdlvlemal tvalviue Pelcierse, ppd the

"t

utilisation of the SAC Persomnel vy wetion Tarne (A0, Pig, A, 1,

&

and other infermation te judge the progress of indfvlduat atie 3 o

sxperience sad genersl program shatus,

Tae Task Listo will be s listing, vocowding %e AFET, ef txaks te e
observed, participated in, or perferved dering tre feds Y on el fard
Assoolate Contractoms wiil wEppert the forewlatien &F Taex Tiste Yy
supplying the procedwres recuirec o ihs T MKy Twe tarm Yprecs-
dures* as wsed hu:;aﬁ.za neenZ any precedwral. Lnlarmetie. wwee Iuming
Submﬁm Teat or Dm"ama'bmﬁﬁ.m phisser such 8 Submywiens teet B e
cedures, teet requirements date, sheckiisbs. perfepunsse tert FPus -
ifiontiems, TOP, I8P, A5TIF, or evher date Whish weals on el el e

and cowld be previded te the T03 MW fov e Laruindt v oo Task toists,

The 84C Perscansl 4¥SC Teak Liwbe fow Bame Tl appear sn the A
pendix,
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23 Schedule
The SAC Personnel Phasing Assignment Schedules (Ref. Fig. 5, p. 26)
were formulated for SATAF by the 703 SMW and TMC (Integration) with

the cooperation of Associate Contractors,.

SAC Personnel integrated at Base T-1 will be briefed in accordance
with procedures eatablished by the SAC Integratiom Committee and sur-

rendered immediately to the Assowiate Oontractor with whom assigned,

The Figure 5 schedule will not be revised for minor changes or pro-
gram adjustments: Changes to this schedule will be made by the SAC
Integration Committee and reference should be made to the Minutea.

(T-1 Log-Index No. 137.3.x) ofthis Committee or to' the SAC phasing
chart displays at the SATAF Command Post or 703 SMW Control Center.
Figure 7 on p. 28 sets forth the actual Immediate Phasing as it has
developed, from the time SAC persomnel were taken aboard on 3 Jan~-
uary 1961 until publication of this document, plus a three-week

projection through the week beginning 13 March 1961,

Page 25
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AFSC = ASSOCIATE CONTRACTOR ASHINHEN™

ASSOCTATE CONTRACTOR AFSC ASSOCTATE CONTRECTR
AGC AMF AVCO SC RRU TMC WECO  [[NUMEER [ AlIG AMF Ave0 S0 RRt TME WBGO
¥ X X X ¥ X % L2irs X
I X X H23o | x v K
X L33%0 X X
X X X h331 ¥
X hérxa ¥
X X héxxo A
X X S3I0
' X 561X £ X
X ¥ X X X X X SElX0 X X
X X 566X0 b4
X X 567X0 3 X
X 5E8X0 X
603xc/ X
X I X 64330

5 o S e S Py S et

This table sets~sorth-the SAC persomnel ) by AFSC Nunber, sad ke Afscciste
Cemtractors with whom it 1s apprepriate they sheuld be aasigned,

EXAMPLE |
Réfarring is Figure 5 (p, 26) 1t will be scen that aw AFSC NoMEER 182L Ope
erations Officer was mmrmmxmmr Vith TMC amd & DEMCNSTRATICY A3~
SIGNMENT with AMP: Between these twe peints in time (23 Fwnusry i Dememe
stratien) it wewld be apprepriate fer thie moe te have rebsied REwS, pronawte
with AGC, AVCO, RRU, SC, and WECO, per dwta em tils ! Fig. 4} takis,

-~

Figure ¢
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(

DEVELOPMENY OF TMMEDTATS PRASIRY
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JAN FEB

2'9 16 23 30
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Figure 6 (i:oont.)
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JAN |\ FEB | MAR
APSC NO, 'ORGANIZATION [ 2 9 16 23 30 [ 6 13 20 27| 613 20 27

564%0 AVMF

.

L O |
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566X0 SATAF

Uit

567%0 COE s
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COE -
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T™C
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603%0/ MG i
6l,3%0 TMC | —

|

#* AGC requirement far AFSC No. 312l vacated in favor of AFSC Ne. L33XL,

LEGEND: ' '

Each line indicates one man
indicates man aboard
e ———— indicates vacancy

Figure 6 (cont)
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APPENDIX I
SAC Persommel AFSC Task Liets

(To be added at a later date)
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